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Human Working Memory

Human working memory

There are various, more or less similar definitions of the working memory, like:

e “short-term memory applied to cognitive tasks”,
e “multi-component system that holds and manipulates information in short-term memory”, or
e “use of attention to manage short-term memory”.

What is mostly common to them is that they address working memory as the system which
manipulates information from STM, (but sometimes also LTM). As this system is one of the key
components in the process of knowledge acquisition, the most commonly discussed working memory
models of Baddeley and Cowan will be briefly discussed here.

Baddeley's model of working memory

Based on experiments demonstrating connections between LTM and STM, as well as experiments
indicating that STM consists of more components, Alan Baddeley and Graham Hitch proposed a
multi-component working memory model in 1974”. The new term working memory was supposed to
emphasize the importance of this system in cognitive processing.” Baddeley and Hitch suggested
working memory is composed of three parts: the central executive, a system that controls the
phonological loop (a subsystem for remembering phonological information such as language by
constant refreshing through repetition in the loop), and the visuospatial sketch pad (a subsystem
for storing visual information).

This model was later revised and improved by Baddeley”” but also contributed by other authors®,

which resulted in additional component of episodic buffer” in year 2000 and more detailed
functions and analysis of other components, as described in table below.
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It is still unclear weather it is a single system or more systems working together.
Central executive's functions include attention and focusing, active inhibition of
stimuli, planing and decision-making, sequencing, updating, maintenance and
integration of information from phonological loop and visuospatial sketchpad.
These functions also include communication with long-term memory and
connections to language understanding and production centers.

Episodic buffer

Episodic buffer has the role of integrating the information from phonological
loop and visuospatial sketchpad, but also from long-term memory. It serves as the
storage component of central executive, or otherwise information integration
wouldn't be possible.

Phonological

According to Baddeley, phonological loop consists of two components: a sound
storage which lasts just a few seconds and an articulatory processor which
maintains sound information in the storage by vocal or subvocal repetition.
Verbal information seems to be automatically processed by phonological loop and

loop . . . :
it also plays an important, maybe even key role in language learning and speech
production. It can also help in memorizing information from the visuospatial
sketchpad. (For example, repeating “A red car is on the lawn.”)
This construct according to Baddeley enables temporary storing, maintaining and
. . manipulating of visuospatial information. It is important in spatial orientation
Visuospatial d solvi . ial bl Studies h indi d that vi il
sketchpad and solving visuospatial problems. Studies have indicated that visuospatia

sketchpad might actually be containing two different systems: one for spatial
information and processes and the other for visual information and processes.

Cowan's embeded-process model of working memory

Nelson Cowan proposed a different model of working memory in 1988%, the embeded-process
model of working memory. Unlike Baddeley's model, which is concerned with modularity and
components of the working memory, Cowan offered a view oriented mostly on underlying cognitive
processes which occur when solving a task like language comprehension or production, problem-
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solving, decision-making and other.
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f four elements:

central executive (the top rectangle in the picture),

long-term memory (the large rectangle),

activated memory, which refers to a subset of long-term memory in state of temporal
activation (the irregular shape in the long-term memory rectangle), and

the focus of attention.

The activated memory consists of parts of long-term memory needed to preform or related to a
cognitive task. Elements can be activated voluntarily or involuntarily. The amount of simultaneously
active elements is still an issue of debate, but without rehearsing it has been shown that elements
remain active for about 10 - 20 seconds. Working memory holds all of these activated elements, but
only about 4+1 of them can be in focus, what is decided by voluntarily or involuntarily attention
switching using the central executive.

Just like in Atkinson and Shiffrin model, the ingoing information is first stored in the sensory memory.
Sensory information then activates certain elements inside the long-term memory. In his model,
Cowan does not address the issue of processing information of different modality like Baddeley.

Extended model of working memory

What follows is an extended working memory model with brain regions associated with each
component.

Learning Theories - https://learning-theories.org/


http://books.google.hr/books?id=3EfghR4hQKcC&printsec=frontcover&dq=Models+of+working+memory:+Mechanisms+of+active+maintenance+and+executive+control&hl=hr&ei=UCabTfSCNsLP4wb49ZWDBw&sa=X&oi=book_result&ct=result&resnum=1&ved=0CCgQ6AEwAA#v=onepage&q&f=true

Last

;Sggfg:ﬁllg memory_models:human_working_memory https://learning-theories.org/doku.php?id=memory_models:human_working_memory&rev=1309878076
15:49
Working Memory
i
! '\“
/ X
¥ N
F. %
i 1-.\
ALENTRAL e
. \
/EXECUTIVE

refrontal comex 'F"f'
/ and gther cormcal and \
subcortcal gir uCturasy
INTENTIONALITY N
¢ & Alrgnlion, Selection, Inhiblaon

CONSCIOUSNESS /' EPISODIC BUFFER ‘x.\
{PFC]
¥ A
J,f + Integration and temporary \-\
f__r 51IJFBQE af phﬂﬂqa:gcal SOFE \ SHDRT‘TEF‘M
! and visuospatial skelchpad b MEMORY
,
;’H{ PHONOLOGICAL VISUOSPATIAL
J STORE SKETCHPAD \‘x,%
{ [Lel PFC, anterior 1emporal [Right PFC, parietal & %
/ frontal areas & pasietal corex) oocipiial oorlax) l"\.‘
+ Vocal and sutvocal arliculatory | + Integration and temporary slorage
/ renearsal of veral and acoustic of vigual and spatial material L
J,--‘ stimuli lor lemporary Slorape \'\‘\
J,' allowing 1or long-tarm store 1.‘_

. i %
F‘RECDNSCIOUS / DECLAFI#TWE LONG-TERM | PROCEDURAL LONG-TERM LONG-TERM
MEMORY MEMORY \ MEMORY

i {Siored in cortex by hippocampus in humans) [Siored by hippocampus in primales

UNGDNECIGL %’f g other than humans) \1
A
/ + Wamary far facts and verbal material, + Memory lor non-verbal, metoric skills b} I
/ episodic memory & semantic mamaory B classical conditoning \x |
LY

Bibliography

Coolidge, Frederick L., and Thomas Wynn. The Rise of Homo sapiens: The Evolution of Modern
Thinking. Wiley-Blackwell, 2009.

Gruber, Thomas. Gedachtnis. VS Verlag, 2010.

Roncevic¢ Zubkovi¢, Barabara. Ustrojstvo radnog pamdenja i njegova uloga u jezicnom procesiranju.
Psihologijske teme 19, no. 1: 1-29. 2010.

Abbott, Bruce. Human Memory: Atkinson-Shiffrin Model. Indiana University-Purdue University Fort
Wayne. Retrieved April 2, 2011.

Mizuno, Akira. Process model for simultaneous interpreting and working memory. Meta 50, no. 2:
739-752. 2005.

Read more

Miyake, Akira, and Priti Shah. Models of working memory: mechanisms of active maintenance and
executive control. Cambridge University Press, 1999.

Baddeley, Alan D. Human memory: theory and practice. Psychology Press, 1997.

https://learning-theories.org/ Printed on 2026/04/23 18:46


http://www.scribd.com/doc/23614478/The-Rise-of-Homo-Sapiens-The-Evolution-of-Modern-Thinking
http://www.scribd.com/doc/23614478/The-Rise-of-Homo-Sapiens-The-Evolution-of-Modern-Thinking
http://books.google.hr/books?id=8CqAOacPkiQC&printsec=frontcover&dq=%22Ged%C3%A4chtnis%22+Gruber&hl=hr&ei=4yKbTc3dHcff4wa06cTeBg&sa=X&oi=book_result&ct=result&resnum=1&ved=0CCgQ6AEwAA#v=onepage&q&f=false
http://hrcak.srce.hr/file/86216
http://hrcak.srce.hr/file/86216
http://users.ipfw.edu/abbott/120/AtkinsonShifrin.html
http://users.ipfw.edu/abbott/120/AtkinsonShifrin.html
http://www.erudit.org/revue/meta/2005/v50/n2/011015ar.pdf
http://www.erudit.org/revue/meta/2005/v50/n2/011015ar.pdf
http://books.google.hr/books?id=3EfghR4hQKcC&printsec=frontcover&dq=Models+of+working+memory:+Mechanisms+of+active+maintenance+and+executive+control&hl=hr&ei=UCabTfSCNsLP4wb49ZWDBw&sa=X&oi=book_result&ct=result&resnum=1&ved=0CCgQ6AEwAA#v=onepage&q&f=true
http://books.google.hr/books?id=3EfghR4hQKcC&printsec=frontcover&dq=Models+of+working+memory:+Mechanisms+of+active+maintenance+and+executive+control&hl=hr&ei=UCabTfSCNsLP4wb49ZWDBw&sa=X&oi=book_result&ct=result&resnum=1&ved=0CCgQ6AEwAA#v=onepage&q&f=true
http://books.google.hr/books?id=fMgm-2NXAXYC&printsec=frontcover&dq=Human+memory:+theory+and+practice&hl=hr&ei=nfeaTbjrHaWT4AamqZTYBg&sa=X&oi=book_result&ct=result&resnum=1&ved=0CCsQ6AEwAA#v=onepage&q&f=false

2026/04/23 18:46 5/5 Human Working Memory

Cowan, Nelson. Working memory capacity. Psychology Press, 2005.

1)

Cowan, N. What are the differences between long-term, short-term, and working memory? Progress in
brain research 169: 323-338. 2008.

2)

Baddeley, A. D., Hitch, G. J. Working Memory. In Bower, G.A. The psychology of learning and

motivation: advances in research and theory. 8. New York: Academic Press. pp. 47-89. 1974.
3)

Baddeley, Alan D. The Psychology of Memory. In Michael D. Kopelman, and Barbara A. Wilson. The
Handbook of Memory Disorders. 2nd ed. Wiley, 2002.

4)

Baddeley, A. D. Is working memory still working? American Psychologist, 11:851-64. 2001.

5)

Baddeley, A. D. Working Memory, Thought, and Action. Oxford: Oxford University Press, 2007.

6)

See: Coolidge, Frederick L., and Thomas Wynn. The Rise of Homo sapiens: The Evolution of Modern
Thinking. Wiley-Blackwell, 2009.
7)

Baddeley, A. D. The episodic buffer: A new component of working memory? Trends in Cognitive
Science, 4:417-23. 2000.

8)

Cowan, N. An embedded-processes model of working memory. In Miyake, Akira, and Priti Shah.
Models of working memory: mechanisms of active maintenance and executive control. Cambridge
University Press, 1999.

From:
https://learning-theories.org/ - Learning Theories

Permanent link:

Last update: 2023/06/19 15:49

Learning Theories - https://learning-theories.org/


http://books.google.hr/books?id=30D7fjmnDr8C&printsec=frontcover&dq=%22Working+memory+capacity%22+Cowan&source=bl&ots=GMHPsZpSht&sig=U9RpDKV8-mO0NBKbm6dw-oemTHQ&hl=hr&ei=_QSbTYm7AonEtAb61ayyBg&sa=X&oi=book_result&ct=result&resnum=2&ved=0CCQQ6AEwAQ#v=onepage&q&f=false
http://web.missouri.edu/~cowann/documents/Cowan2008progressinbrainresearchSTMLTM.pdf
http://web.missouri.edu/~cowann/documents/Cowan2008progressinbrainresearchSTMLTM.pdf
http://dionysus.psych.wisc.edu/Lit/Articles/BaddeleyA1974a.pdf
http://dionysus.psych.wisc.edu/Lit/Articles/BaddeleyA1974a.pdf
http://gen.lib.rus.ec/get?md5=00b2fd0fb59c5de5704bb86e70a6871a
http://gen.lib.rus.ec/get?md5=00b2fd0fb59c5de5704bb86e70a6871a
http://www.wheaton.edu/psychology/undergrad/faculty/phinney/Psy772Readings2006/Baddeley2002EurPsyc.pdf
http://books.google.hr/books?id=mU9lz8fu4VgC&printsec=frontcover&dq=Working+Memory,+Thought,+and+Action&hl=hr&ei=XCqbTf-rO83z4Qayl5ibBw&sa=X&oi=book_result&ct=result&resnum=1&ved=0CCgQ6AEwAA#v=onepage&q&f=false
http://www.scribd.com/doc/23614478/The-Rise-of-Homo-Sapiens-The-Evolution-of-Modern-Thinking
http://www.scribd.com/doc/23614478/The-Rise-of-Homo-Sapiens-The-Evolution-of-Modern-Thinking
http://www.nbu.bg/cogs/events/2002/materials/Markus/ep_bufer.pdf
http://www.nbu.bg/cogs/events/2002/materials/Markus/ep_bufer.pdf
http://books.google.hr/books?id=3EfghR4hQKcC&printsec=frontcover&dq=Models+of+working+memory:+Mechanisms+of+active+maintenance+and+executive+control&hl=hr&ei=UCabTfSCNsLP4wb49ZWDBw&sa=X&oi=book_result&ct=result&resnum=1&ved=0CCgQ6AEwAA#v=onepage&q&f=true
http://books.google.hr/books?id=3EfghR4hQKcC&printsec=frontcover&dq=Models+of+working+memory:+Mechanisms+of+active+maintenance+and+executive+control&hl=hr&ei=UCabTfSCNsLP4wb49ZWDBw&sa=X&oi=book_result&ct=result&resnum=1&ved=0CCgQ6AEwAA#v=onepage&q&f=true
http://books.google.hr/books?id=3EfghR4hQKcC&printsec=frontcover&dq=Models+of+working+memory:+Mechanisms+of+active+maintenance+and+executive+control&hl=hr&ei=UCabTfSCNsLP4wb49ZWDBw&sa=X&oi=book_result&ct=result&resnum=1&ved=0CCgQ6AEwAA#v=onepage&q&f=true
https://learning-theories.org/
https://learning-theories.org/doku.php?id=memory_models:human_working_memory&rev=1309878076

	Human Working Memory
	Human working memory
	Baddeley's model of working memory
	Cowan's embeded-process model of working memory
	Extended model of working memory

	Bibliography
	Read more


